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OBIIME ITOJIOKEHUA

[IpaBoByt0 ocHOBY HacTtosieln KoHIenuuu cocTaBisiiOT CHEAYIOINIME HOPMATUBHO-
IIPABOBBIE AKTHI:

— Koncturynusa Poccuiickoit @enepanuu;

— ®enepanbHblii 3ak0H OT 29.12.1994 Ne 78-D3 «O 6UOAMOTEYHOM JAETIEN;

— @enepanbHblit 3akoH 0T 29.12.2010 Ne 436-D3 «O 3amuTe aereil or uHdopMaIyu,
IPUYUHSIONIEN BPE UX 310POBBIO U Pa3BUTHION;

— ®enepanbublii 3ak0oH 0T 27.07.2006 Ne 149-D3 «O6 nndopmanmu, nHGOpMaMOHHBIX
TEXHOJIOTUSX U O 3aIIUTe UH(OpMAINY;

®enepanbHblil 3ak0H «O OMOIMOTEYHOM JAETIe;

— ®epepanbubiii 3akoH Ne 152 «O nepcoHanbHBIX JaHHBIX».

— MoJenbHBbli CTaHAAPT AEATEIBHOCTH 00IEA0CTYTHON OMOIHMOTEKH

— VYcras MAY 1IBC r. Ynan-Yma, yrBepxkaeHsusiii npukazom Komurera no Kynbrype
Anmvunuctpanuu r. Yinan-Yian Ne 118 ot 24.08.2012 r.

— Crparerus pa3Butus oubnuoreunoro aena B Poccuiickoit @epepanuu Ha mepuoj 10
2030 rona.

OcHoBoii HacTosimeit KoHnenmuu sBnsieTcss TOHUMaHue, 9YTO0 OMOIMOTEKH — TO IEHTPHI
MHTEJUIEKTYaJbHOTO PA3BUTHUS JKUTeNeH YnaH-Ya3, YAOBJIETBOPAIOUIME HX IMOTPEOHOCTH B
caM0o00pa30BaHUM M peaJu3allMd TBOPUYECKUX HMHHUIUATUB, CIIOCOOCTBYIOIIME MOBBIIIEHUIO
Ka4yecTBa JKU3HU.

Hacrosimas Konnenuus passutus (nanee Konnenuus) 6uOIMOTEK MYHUIIMIAIBLHOTO
aBTOHOMHOTO yupexkaeHus: «LlenrpanusoBanHas OubnuoredHas cucreMa r. Yian-Ym» (nanee
MAY DBC r. Vnan-Yps) ompenenser Leiab, 3aJaud M TJIaBHbIE HANpaBiICHUS pa3BUTUS
ocHOBHOM nesitennbHocTH Onbmmorek MAY LIBC r. Yian-Y 1 va nepuoz 2022 - 2024 roxsr.

esab kKoHIENUUHA:

OcHoBHoii  menpto  KoHuenmuu  sBasercs  co3gaHue  A3(PQPEKTUBHOM  CHUCTEMBI
OuOIMOTEYHOTO  OOCIYKMBaHMs, OOECHeuMBaONIel CBOOOMHBIM  JOCTYN TpakgaH K
UHpOpPMALlMM, COXpAaHEHHWE HAMOHAJNBHOIO KYJIbTYpHOIO HAcleAus, XpaHsSIIerocs B
Oubimorekax, coJelcTBUE IOCTHMKEHUIO CTPATerMYECKHX 3a7ad KyJIbTYpHOW TOJUTUKU B
obnmactu Oubmmoreunoro nena. OOecrieueHHe YCIOBUHM ISl KA4eCTBEHHOTO U 3 (HEKTHBHOTO
OMOIMOTEYHOTO 0OCITYKUBAHUSI HACEJIEHUS T. Y J1aH-Y 19

3agauu:

1. OGecneunTh OTKPHITOCT, OMOIMOTEK U JOCTYNHOCTh OWOIMOTEUHBIX PECYPCOB LIS
YIOBIIETBOPEHUsI TOTPEeOHOCTEl HaceleHUs B KHHUre, HHGOpMAINK, OOIIECHUH,
UHTEJUIEKTYaJIbHOM JI0CYTE.

2. OpranuzoBaTh U pa3BUBaTb MHOrooOpaszHele (opMbl M Mozaenu OUOIMOTEUYHOTO
00CITy’)KMBaHHsI HACEJICHUSA C Y4YEeTOM CclenupUKd OMOIMOTEK, cO37aTh YCIOBHS IS
o0ecrieyeHUss HOPMAaTUBHBIX YCIOBUM XpaHEHMs M 0€30HacCHOCTH (OHIOBBIX PECYpPCOB,
pa3BHUBaTh KOM(OPTHBIEC YCIIOBUS IS MTOJIb30BATEIICH U COTPYTHUKOB OMOIHOTEK.

3. BHenpeHne NHHOBAIIMOHHBIX TEXHOJOTUM pabOTHI € MOJIb30BATEISIMHU.

4. Paspabotka u BHeapenue PR u HR crpareruu MAY LBC r. Ynan-Ym, popmupoBanue
OpeHga OMOJIMOTEKH.

5. ®opMHpOBATH €KErOAHYIO TAKTUKY IPOEKTHOM J€ATEIbHOCTH.



OcHOBHBIE IOHATHS:

HNuHoBanuMsi — BHEAPEHHOE HOBIIECTBO, OOECMEYMBAIONICE KAUYECTBEHHBIH pOCT
3¢ (PEKTUBHOCTH TIPOLIECCOB WJIM  YCIYT, BOCTPeOOBAaHHOE pPBIHKOM. VIHHOBaIMOHHAsS
NeATeTLHOCTh — 3TO BEAYIee HampaBlieHHe paboThl OMOIMOTEKM, MMEIONIEE CBOCH IIENBIO
MOUCK, OIEHKY, pa3pab0TKy M TMpPUMEHEHHE OHOJUOTEYHBIX HOBIIECTB - WHHOBAIIMM.
NuHoBanoHHass uWaess — pealbHO CYIIECTBYIOIIAash BO3MOXKHOCTh  IPEIOCTaBICHUS
MOJIb30BATENSIM OPUTHHATIBHOTO OUOIMOTEYHOTO MPOAYKTA, YCIYTH WU ke UX YIYYIIEHHBIX
BapHAHTOB WM MOIU(PUKALUNA, a TakKe HOBBIX YCIyr. VHTENNEeKTyalbHBIH KYJIbTYPHBIN
MaKCHUMyM — MaKCHMalbHO pa3HOOOpa3HBIA, IJUHAMHYHBIA UM WHTEPAKTUBHBIA CHEKTP
OMOJIMOTEYHBIX, KYJIbTYPHBIX M JOCYTOBBIX YCIYT M COOBITHI, NMpeaIaraeMpIX IOJIb30BaTeIsM,
pearupyromuii Ha 3amnpockl TOpPOXKaH M IMOANCPKUBAIOIINN COOCTBEHHBIE KYJIBTYPHBIC
WHUITUATHBBI HA MECTaX.

IMosb30BaTe M — yUTATENN MOJIB30BATENU NPOAYKTOB U yciuyr 6ubnuorek. MAY IBC
r.Ynau-Ya» — MyHULUNATbHOE aBTOHOMHOE yupexaeHue «lleHTpann3oBanHas OubnuoTeuHas
cuctemMa r. YnaH-Ymd». OcHOBHas JESITENbHOCTh — JESTENbHOCTh, B KOTOPYIO TOMHMO
OMOIMOTEYHON BXOIAT CIEAYIONIME HampaBleHUs: WH(OpPMAlMOHHAs (4Yepe3 BKIIOYCHHE B
CTPYKTYpy OHONMOTeKHM HOBEUIMX WHGOPMAIIMOHHBIX TEXHOJIOTHI), o0Opa3oBaTenbHAs
(mognmepkka  oOpazoBaHuss M caMooOpa3oBaHMs), KOMMYHUKAaTHBHas  (OpraHu3amus
MEXJIMYHOCTHOTO  OOIIEHWsS,  MPOBEACHUS  HEPOpPMaIbHOTO  JI0Cyra),  KYJIbTypHO-
IIPOCBETUTENbCKAsT (OpraHU3aIys JEKIHA, BBICTABOK, KOHKYPCOB, BCTPEY U T.II.), KYJIBTypHO-
nocyroBas (IIPOBEACHUE KYJIBTYpHO-JAOCYTOBBIX MEPONPHUATHI), MeMOpHalbHas (XpaHWIHIIE
«MaMATH YeJI0OBEYECTBa» B BUAEC OyMa)KHBIX (DOHJIOB).

IIpoaykT - co3maHHble OMOTUOTEKOW CBOJHBIN DIIEKTPOHHBIN KaTalor OMOIMOTEYHBIX
boHI0B; crpaBOYHO-OUOIMOrpaduyeckas MpoAyKius (yka3aTenu, KapTOTeKH, 0a3bl JaHHBIX,
TEMaTHUYECKHE TAalKh), KpaeBeauecKas MpPOAYKIHUs (yKa3zaTelnH, MyTeBOIUTENH, CIIPAaBOYHUKH,
COOpDHHKM  MaTE€pUAJIOB,  OJKCHO3MIMH, OKCKYPCHM);  COLIMOKYIBTYpHBIE, KYJIbTYPHO-
MPOCBETUTENBCKUE U MTPOEKTHI; U3ATENbCKasA AESITENbHOCTD U T.1I.

PR-cTparerusi — 310 cucrtema, co3iaBaeMasi sl BBIpaOOTKHM M peau3aludd YeTKOro
MJaHa JACWCTBUM, HANpaBJICHHOTO Ha TMOBBIIIEHHWE Yy3HaBaemoctu Oubmmorek MAY LBC
r.Yimasn-Ym.

SWOT-ananu3 — MeToJ CTpPaTernyecKoro IUIAHUPOBAHUSA, 3aKIIOYAIOUIUIiCS B
BBISIBJICHUH (DAKTOPOB BHYTPEHHEH U BHEIIHEW Cpellbl OpraHu3alluy U pa3felieHuu UX Ha YeThIpe
kareropun: Strengths (cunbpHBIe cTOpoHBI), Weaknesses (crmabble cTopoHbl), Opportunities
(Bo3moxHoct) u Threats (yrpossl). VYciayra — KHUTOBBIZada, JOCTYIl B HHTEpHET
(aBTOMaTH3upoBaHHbIE pabounme Mecta, Wi-Fi), mnpemocraBieHue MeCT I UYTEHUA,
MPEA0CTaBIEHUE MECT JUIsl padOTHI, B TOM YHCJIE COBMECTHOHN (KOBOPKUHIH), IPEIOCTABICHUE
MecT s (opmanbHOro (KiayObl W apyrue oObeIUHEHHs) W HedOpMalbHOTO OOIIEHUS,
IIPOCBETUTENBCKUA YCIYTH (KYpChI, KPYXKH, CTYAWH, CEMHUHApbl M T.I.), JOCYTOBBIE YCIYyTH
(ydacTue B KauecTBE 3pUTENCH WJIM OPraHu3aTOPOB B KYJIBTYPHO - IPOCBETHTEIBCKUX
MEPONPUITHSIX ), TPEOCTABICHIE BO BPEMEHHOE T0JIb30BaHKE 000PYAOBaHUS, TPUOOPETECHHOTO
3a BHEOIOJDKETHBIC CPEJCTBA, IS MPOBEACHHUS MEPONPUATHN MO MPOPMIIO IeSATEIbHOCTU
OubIMoTeKH, Apyrue OecIUIaTHBIC U TUIATHBIE YCIYTH B COOTBETCTBHM C HOPMATUBHO-IIPABOBOM
0a3o0i.

HR-cTparerust - HabOp OCHOBHBIX IpaBWJI, IeJel M 3agad pabOThl C IMEPCOHAIIOM,
YTOYHEHHBIX C yUE€TOM OpraHM3alMoHHOro U Kaaposoro noreHnuana MAY IBC r.Yaan-Y 1.



OCHOBHBIE CBEJIEHUSA O MAY HBC r.Yaan-Ym

IlolHOG HAMMEHOBAHME YYPEXKACHHUA - MYHHLIMNAIBHOEC ABTOHOMHOE YYPEXKACHHE
«lentpanuzoBanHas 6ubauoreunas cucrema r. Yiaan-Ym» (nanee MAY 1IBC r.Yman-Y )

VYupeaurens — MV «KoMureT no KyneType AAMUHUCTpPALUH I. YIaH-Y 19»

Jlara oOpa3zoBanus yupexaenus: 1973 r.

MAY IBC r.Ynan-¥Y 3 3apeructpupoBaHo Kak opuaudeckoe iauno. Mmeer cBoit Ycras,
MAY HIBC r.Ynan-Ya» obOwvenunser B cBoedl cTpykrype 18 Oubmmotex (LlenTpanbHas
ropojckas oubnuorexa uMm. M.K. Kanamuukosa, 17 6ubanorex — ¢puinnanoB), HaXOAAMUXCS B 3-
X padioHax ropoja (JKeneznomopoxkusiii - 6, CoBerckuii - 5, OktsOpbckuii - 7). U3 Hux: 2
nerckue ounodnuorteku: (pun. Ne 6 mxp. 3aropck, nerckas o6ubnuoreka uM. A. Iaiinapa - dut. Ne
17), 3 6ubnuoTexku oOCTYKUBAIOT B3pocioe HaceneHue ¢ 14 nernero Bo3pacrta (LII'B, ¢ut. NoeNo
3, 13), octanpHble 15 6MOIMOTEK, HAPsIAY CO B3POCIBIM HacelIeHHUEM, 00CITYKUBAIOT JeTel.

B crpykrype MAY 1IBC r.Yman-Ya» tpu umenHsix Oubnuorekn (LlenTpanpHas
ropojckas oubnuoreka r. Ynan-Y a3 uMmenu HapogHoro nucarenst bypsatuu M.K. Kanamnukosa,
¢wmman Ne 10 umenu 11.-b.b. banmaesa; ¢punuany Ne 24 npucBoeno ums H.I'. lamauHosa).

B 2019 m 2020rr. B paMKax HalMOHaIbHOrO npoekTa «KynbTypa» Hauata peanu3anus
npoekTa «Co31aHne MOIeTbHBIX OMOIHOoTEK B cyObekTax POy B pamkax (enepanbHOro NpoekTa
«KynprypHast cpema» co3manbl aBe MojenbHbie Oubmmorexku (Llentp urenus «CemeWHbIN
mepuauan» (Mkp. Bocrounsiii, uit. Ne 5), PRO100BMBJIMOTEKA (113 kBapran, ¢ui. Ne 12)

Muccus

Muccus MAY IBC r.VYnan-Ya» nHa mnepuon 2022-2024 rr. cdopmynupoBaHa
cieayommM obpazom: Oubimoreka - WHpOpMalMs, 3HAHUS U UHTEIUIEKTYaJbHBIH JOCYr B
KYJIBTYPHOM IIpOCTpaHCTBE ropoza. M3 naHHO MUCCHM BBITEKAeT KIKOYEBas UIEsS - pa3BUTHE
oubimorek MAY IIBC r.Vnan-Ya» Kak IEHTPOB COXpPAaHEHMs M Pa3BUTHUS TPAAULUN UTEHMS,
MHTEIJIEKTYaJIbHOTO J0CYra, KpeaTMBHOIO IIPOCTPAHCTBA IJIsI BCECTOPOHHETO TBOPYECKOTO
pazBuTusi auYHOCTU. COBEPIIEHCTBOBaHHE OMOIMOTEYHO-UHPOPMAIIMOHHOTO OOCITYKHUBAHUS
HACEeJIeHUs, COIEHCTBHE OOPALCHHUIO M PA3BUTHIO HAKOIUIEHHOTO Y€JIOBEYECTBOM 3HAHUS IIyTEM
o0ecrieyeHHss CBOOOAHOTO AOCTyNa K HEMY, BCEM IOJb30BAaTEIsIM, HE3aBUCUMO OT BO3pacTa,
COLIMAJIBHOTO CTaTyca, pachl, HallMOHAJIBLHOCTU, BEPOMCIIOBENAHMS, MECTa XXUTEJIbCTBA, I0JIA,
SI3bIKA U IpYTUX U DepeHIUpPYIOMUX TPU3HAKOB.



OCHOBHAA JEATEJBHOCTD

Ha 01.01.2022 roma ypoBeHb (HAaKTHUYECKOW OO0ECIIEYECHHOCTH OOIIeI0CTYITHBIMU
oubmuorexkamu coctanisieT 81,8%. Ycenyramu 6ubmmorek MAY IIBC r. Ynan-Ya» exeromHo
MOJIB3YIOTCSL OoJiee 65 Thicsd uenoBek, Gou coctaBisieT 400987 sKk3eMIUIAPOB, MOCEIIAEMOCTh
coctapiisieT 632200 yenoBek, 0XBaT HaceJleHUs! OMOIMOTEeUHBIM 00CTy)KuBaHueM — 15 %.

Nmeercs monoxuTenbHas TEHACHIMS YBETUYEHHUS KOJIMYECTBA MOCEIIEHHI MacCOBBIX
MEPOTIPUATHI, YTO CBUIETEIBCTBYET O BO3PACTAIOIIEM HHTEPECE HACENIEHHUS] K KYJIbTYPHO-
JIOCYTOBOM JEATENbHOCTH OMONMMOTEUHBIX yupexaeHud. ExxerogHo 6ubnmorekaMu mpoBOISATCS
6onee 3050 wmepomnpusatuii, kKoTopble mocemarT Oosiee 77580 ropokaH. IlonoxutenbHas
JWHAMHUKa OOOCHOBaHA BHEApPeHHWEM B  OuOIHOTeYHOE  OOCHTY)XMBaHUE  KYJIBTYPHO-
o0pa3oBaTeNbHbIX U HH(GOPMALMOHHBIX TPOEKTOB. Pa3BuUTHE NPOEKTHOW JEATEIBHOCTH
MO3BOJIMJIO YKPYITHUTH MEPOIIPHUSATHUS, CHU3UB KOJIMUECTBO MEIKUX JIOKATHHBIX MEPOTIPUATUH.

OcHoBHble npodaembl MAY HBC r.Yaan-Yus:

1. HenocraTo4yHO pa3BuTa CeTh OOIIEAOCTYIHBIX OMOIHOTEK

2. HenoctatouHslil ypoBeHb aBTOMATH3ALIUH.

3. PasButue web-Texnonoruii, BbIXoA HoBoro IIO, yBenuumBaer TpeOOBaHUS K
anmnapaTHoMy oOecredeHHI0 KoMIibioTepa. Temrbl oOHOBJIEHHS MapKa KOMITbIOTEPHOU
TEXHUKH HeIoCTaTouHbI (65% ycTapenn).

4. HenocrarouHoe (UHAHCHUPOBAHUE IO MCIOJIHEHUIO TOCYJapCTBEHHON MPOrpaMMbl
Poccuiickoit ®eneparun «/loctynHas cpenay.

5. HecooTBercTBHE KadyeCTBEHHOIO U BHUIOBOTO COCTaBa OMOIMOTEYHBIX (HOHIOB
NOTPEOHOCTAM Mosib3oBaresei. [locTOSTHHBIN POCT 1IeH Ha KHUTH, IEPUOJIUKY U U3AaHUS
Ha HEOYMa)KHOW OCHOBE 3HAYUTEILHO ONEpeXaeT POCT pa3MepoB (PHUHAHCHPOBAHUS
KOMIUIEKTOBAaHUS OMOTHOTEK.

6. Ilomemienust 6MOTMOTEK HE OTBEUAIOT COBPEMEHHBIM TPEOOBAaHUSM, MPEIBSIBISIEMBIM K
YCIOBHSIM OOCTY)KUBaHUSI 4YHTaTeNed W XpaHeHus ¢oHaoB. 14 Oubmmorek u3 18
pa3MeIialTcsl B HENPUCIOCOOIEHHBIX MOMELIEHUSIX Ha MEPBBIX U LIOKOJIBHBIX ATaKax
JKUJIBIX 3/1aHHMN.

7. IlotpeOHOCTP B (PUHAHCHPOBAHWUU IO PEKOHCTPYKIHMH LleHTpasbHONW TrOpOACKOMN
oubmuorexku uM. M.K. KananHukoBa - maMsTHUKa PeTHOHAILHOTO 3HAUYEHUS IO aapecy
r. YnaH-Y 1, yia. Jlenuna, 17 (B coorBercTBuu ¢ @3 No73 o1 25.06.2002 r. O6 06BbekTax
KyJIbTYpHOTO Hacienus (MaMATHUKOB MCTOPUU M KyJIbTyphl) HapoaoB P®" Ha
npoBefeHHEe paboOT MO COXpaHEHHIO OO0BEKTa KyJIbTypHOro Haciueaus "Ycaapba
MocCTOBCKOT0O — TOproBbl€ JIaBKHU'") U BblAeNIeHNE (PMHAHCUPOBAHUS Ha TU3alH-TIPOEKT.

8. Henmocrarounbslii ypoBEeHb pa3BUTHA KaJapoBoro mnoteHuuana. lIlo Bo3pacTHOMY
KPUTEPHUIO CIIEUATHUCTHI MOAPA3AEISAIOTCS CIEAYIOMNUM 00pa3oMm:

- 10 30 net — 14 yen. (2020 r. — 12 yemn., 2019- 13 yen);

- ot 30 net xo 55 netr — 56/59 ven. (2020 r. — 59 ven.,2019 - 57 yen.);

- cBpie 55 et — 25 yen. (2020 r. — 26 yen., 2019 - 24 yen.).

®opMupoBaHHEe HMHUIKA OMOTHOTEKH B KYJIbTYPHOM IIPOCTPAHCTBE IOPOa, KaK

JIMAMPYIOLIe HHTE/VIEKTYaJIbHOM M KYJIbTYPHON HHCTHTYILIUH

1. Buenpenne B OuUONMOTEYHYIO  JESATENBHOCTb HOBBIX  KYJIBTYPHBIX  IPAKTHK,
HAIPaBJICHHBIX Ha ITOBBILIEHUE UHTEPECA K YUTCHUIO PA3JINYHBIX TPYII HACEJICHUS.

2. TlocnenoBarenbHOE pa3BUTHE OMONIMOTEK KaK KyJIbTYPHOH CpeIbl M MPOCTPAHCTBA JUIS
’KMBOT'O OOILIEHHS U MHTEJUIEKTYaIbHOTO JIOCYTa.



Pa3paboTka cTpaTeruii npoABMKEHUS U THapa KHUTH U YTEHUSI.

BoBneuenune B AesATeNbHOCTh OMOIMOTEK BOJIOHTEPCKOTO JBHMKEHHS, OOIIECTBEHHBIX
00BbEIMHEHNH, MEXOTPACIEBOr0 B3aUMOECUCTBUS, HEOOXOAUMBIX AJIS pealu3aluu, Kak
KPaTKOCPOYHBIX MPOEKTOB, TaK U BCEH JESITEIBHOCTU B IIEJIOM.

Cuctematudeckass ¥ mupokas uHpopmalus oOIIecTBa O TEKYIIMX aKIUIX OUOIMOTEK,
ux nna”ax yepe3 CMMU u anekTpoHHbIE CPEACTBA CBS3H.

Co3naHue U pacrpoCTpaHeHHsI COOCTBEHHON peKIaMHO-UH(OPMAIMOHHON MPOAYKIIH O
oubmnorexkax MAY IIBC r.Vnan-VY .

Opranmnzanust GoHa0B:

OTkppITHE KHIKHBIX (OHIOB OMONMOTEK TMyTeM pPACCTAaHOBKUM M3JaHMHM IO
TEMaTHYECKOMY U LIEJIEBOMY MPU3HAKY.

[Tonck HOBBIX TOMOTHUTEIBHBIX BHEOIOIXKETHBIX HICTOYHUKOB KOMILJIEKTOBaHUS ()OH]IOB.
AHoHcupoBanue OTIeNIOM KOMILUIEKTOBAaHUS U 00pabOTKM (OHIOB KHUKHBIX HOBHHOK
Ha OCHOBE aHalIM3a KHIDKHOIO pBIHKA M MOHHUTOPUHIA KHUTOTOPrOBOIO IIpoLEecca,
odopmieHre TOAMUCKH Ha IEPUOANYECKHE U3aHUS B T.4. 3JICKTPOHHBIE.

ObecnieueHne COXPaHHOCTH KHIDKHBIX (DOHJOB B MpOIECCE HUX HCIONb30BaHUS H
XpaHEHUs;

PassuTne 6M0.1M0TEYHO-HHPOPMALIMOHHOIO 00CTYKHUBAHUSA:

Opranuzanys BHYTPEHHEro OMOJIMOTEUHOTO MPOCTPAHCTBA: MUKIIMpPOBaHHE (OHJIIOB C
1eJIbI0 KaYeCTBEHHOI'0 pacHpeesIeHns YCIyr B OuMOIMOTEKe MOCPEACTBOM BHEIPEHUS
MH(OPMaILMOHHBIX 30H.

Opranuzanus uHGOpMUpOBaHMUs MoJb30BaTened 00 oOycTpoiicTBe OMOIMOTEKH, ee
pecypcax u yciyrax, KyJbTYpHO-IIPOCBETUTEIbHON JESATEIBHOCTH.

Opranuzanus 3aj0B 00CITyXHBaHUS C JTUTEPATypOil Ha CTeNIakaX OTKPBITOrO JIOCTYIIA €
XOPOIIO OPraHU30BAHHOMW, MOHATHOM JUIs MOJIb30BaTeNe HaBUrauei no Goxmy.
PazButne ¢GopM  JAMCTAHIIMOHHOTO  OOCTY)XMBaHUS  IOJIb30BaTEJel:  CoO3/1aHue
OMOIMOTEYHBIX TYHKTOB, BBIE3/IHBIX YMTAJIbHBIX 3aJI0B, JETHUX YUTAJIEH, OOCIIy)KUBAaHHE
Ha JIOMY Ha OCHOBE M3Y4YECHHs HEOOXOAMMOCTH M TMOKEITaHWH JIMI[ C OrpaHHMYCHHBIMU
BO3MOHOCTSIMH.

BersiBiieHMe 1eNIeBBIX YUTATENBCKUX TPYII M Pa3BUTHE PA3INYHBIX (OPM COBPEMEHHOIO
O610IMOTEYHOr0 0OCTYKUBAHHUSL.

Bo3oOHoBlleHHE B MONHOM 00beMe CHpPaBOYHO-OMOIMOrpapUuecKor esTeIbHOCTH
610IMOTEK B COBPEMEHHBIX (hopMax.

Pa3Butue KoprnopaTUBHBIX CBSA3€H: MPOBEIEHHE CETEBBIX aKIUi, BHEAPEHUE BHYTPEHHEH
CTaHAapTU3aUUu OHOIMOTEYHBIX MPOILECCOB, Pa3BUTHUE METOJUYECKOW N€ATeNbHOCTH,
0OMEH OIBITOM.

Pa3BuTtre BHecTanMoHapHBIX (OpM O0OCTYKMUBaHUS >KUTEIEH HOBBIX MHKPOPailOHOB,
npuOIKeHne HHPOpMaIuu K MECTY padOThl, y4eObl, TPOKUBAHUS.

PasBuTne HHPOPMALMOHHO-KOMMYHUKATHBHOM Cpelbl:

Cucremaruueckoe OOHOBIICHHE KOMIIBIOTEPHOIO Iapka, IPOrpaMMHOro obecreueHus,
TEJIEKOMMYHHUKAIMOHHBIX TEXHOJIOTUM.

Co3nanue COOCTBEHHBIX JJIEKTPOHHBIX HH(OPMAMOHHBIX PECYpCOB: JalbHeiiee
pa3BUTHE U T'eHEepalus 3JIEKTPOHHOTO KaTajora, peTpOCIEeKTUBHAs KOHBEPCUS KaTajora,
yuactue B pOpMUpPOBaHUU «DJIEKTPOHHOTO CBOJHOTO KaTayora oubiuorexk PecryOnuku
Bypstusi», coznranue U BHeIpEHUE HJIEKTPOHHOTO IHEBHUKA KaK €IMHOTO CPeACTBa cOopa
MIEPBUYHOM CTaTUCTUYECKON MH(POPMAIUH.



Obyuenue corpyauukoB MAY IIBC r.Yman-Yi» u mnonb3oBateneit pabore ¢

UH()OPMAITMOHHBIMH PECYypCaMH.

[IpoaBmxeHue 6MOINOTEK B Web-Ccpeie — MOCTOSIHHAS MOIeP>KKa COOCTBEHHOTO CaiTa.

BHenpenue eaMHOro 31€KTPOHHOTO YUTATENIBLCKOTO OMIIeTa.

®opMUPOBaHME TAKTUKHU NMPOEKTHOM 1eATeILHOCTH:

ITpoBeneHne KOHKYPCOB, BBIABISIONINX IPOAYKTUBHBIE UIEH.

B3aumoneiictBue ¢ mpodeccMoHamaMM M MHCTUTYLHMSMHM, KOMMEpPYECKMMHU H

HEKOMMEPUYECKUMU CTPYKTypamy; MEXPETrHOHAIbHOE 1 MEXIyHapOJIHOE

COTPYIHUYECTBO.

Pa3paboTka u BHepEeHNE CUCTEMBI MTOOIIPEHUI 3a Be/IeHuEe TPOEKTHOM 1eATEIbHOCTH.

Obecneuenue 3¢pPpeKTUBHOCTH MHHOBAIIMOHHOM 1eSIT€ILHOCTH

[IpoaBuxkeHnune u pacnpocTpaHeHHE HHHOBAIIMOHHBIX U U IPOEKTOB.

Opranuzanys ¥ BeAE€HUE MporpamMm (akUMid, MEpONpUSTUI) U MPOEKTOB Pa3IMUYHOIO

ypoBHs. MIX eXeroiHbIil MOHUTOPUHT.

Pa3BuTne mMaTepMasIbHO — TeXHUYeCKOH 0a3bl OMOIHOTEK:

Buenpenne B gesrensHOocTh Oubmmorek MAY I[BC r.Yman-Ya» 3HaYMTETBHBIX

M3MEHEHUH 110 KPUTEPUSIM:

— JIOCTYIIHOCTb;

— KoM@opT (KOM(DOPTHBIE 30HBI JIJIsl UUTATENIEN);

— uHTepbepbl (y1oOHOE M MPOAYMAHHOE PacIoJIOKEHHe cTesiakel, ¢oHma, pabouux
MECT U T.I1.);

OTKpBITHE HOBBIX MOJENBHBIX OuOnMMoTeKk Ha 0aze Oubmmorek-pumuanos MAY IBC

r.Yiasn-Ym.

[TpoBeneHue KanUTaIBHOTO U KOCMETHYECKOT0 PEMOHTA B OMOINOTEKaXx.

Pa3zButne paboThl CO CIOHCOpaMH, BBEAEHHUE [OMOJHUTENBHBIX YCIyr Ha IUIATHOM

OCHOBE B OMOIHMOTEKAX.

O:xupaemble pe3ybTaThl:

VYBenuyeHue BOCTPEOOBAHHOCTU CHEKTpa YCIYT, MPEeIOCTaBIsIEMbIX OHOIMOTEKAMH

MAY 1BC r.Vnan-VY .

VBennueHue UWHTEpeca IMOJB30BAaTENIEW 3a CYET paCcIIMpEeHHs JocTyna K

WHTEJUIEKTYaJIbHBIM M KYJIBTYPHBIM LIEHHOCTAM, B TOM 4YHCIE I JIIOAEH C

OTPaHUYEHHBIMH BO3MOKHOCTSMH.

Opranusanus panUoOHAJIBHOTO M IOJHOLEHHOIO HCHOJb30BaHUSA OUOIMOTEYHOTO

OpocTpaHcTBa U (OHIA, a TAKKE NEPUOIUYECKUX M3/1aHUM M DJIEKTPOHHBIX PECYpCOB

OuOIMOTEK.

Co3nanue cucremsl auddHepeHInpOBaHHOIO KOMIUIEKTOBAaHUS (DOH/IOB.

[ToBbimenue koHKypeHTocnocooHoctu 6ubdnnorek MAY LIBC r.Ynan-Y s B ropoackom

MHTEJJIEKTYaJIbHO-JOCYTOBOM, KYJIBTYPHOM IIPOCTPAHCTBE M 3aHATHE JOMHHHUPYIOIIHUX

MO3UIMH 110 psIly HallpaBJIeHUH (JInTeparypa, UCTOPHS, KpaeBeIeHUE, KYIbTYPOJIOTHS).



MEHE/KMEHT

ean MeHeaKMeEHTA:
Pa3Butne koMIuiekca KOMMEPUYECKH BOCTPEOOBAHHBIX YCIYT, a TaK)Ke YIpaBJICHUECKas

noaaep>kka ocHoBHOM nesarenbHocTd MAY 1BC r.Ynan-VY .

3agaum:
Coznanne »>¢G(heKTUBHOW M HANEKHOW CHCTEMBbI pealu3allid KOMMEPYECKHX YCIyT

MIOJIb30BATEISAM. Y BEIMUYEHUE 00beMa IMOCTYIIJICHU BHe6IO,I[)KeTHLIX CpCACTB.

Cucrema 3agau meHemkmenta MAY IBC r.Yaan-Y gp:

®opMHUpoOBaHUE €IUHOTO MEPEUHs JOMOJIHUTENbHBIX IUIATHBIX YCIYr U pa3Mepa IJaThl
Ha JIONOJIHUTEJIbHBIE MJIaTHBIE YCIYTH,

Nudpopmannonnas u PR-nogaepxka 10N0JTHUTENBHBIX IUIATHBIX YCIYT

KanpoBoe, ¢puHaHCOBOE M XO3SIIICTBEHHOE OOECIIEUEHUE Peau3alliu JAOMOTHUTEIBHBIX
KOMMEPUYECKUX YCIYT B CTPYKTYpHBIX noapaszaeneHusx MAY LIbC r.Ynan-Y 1.

SWOT-ananu3
CuiibHbIC CTOPOHBI:
MAY HBC r.Vnan-¥Ya» sBasieTcss KOMaHI0M €IMHOMBIITUICHHUKOB.
bubnuorexknu— 3T0 crucTeMHas IIIONIAJIKa [0 TEPPUTOPUATIEHOMY MPU3HAKY.
OTtnenpHble OMOIMOTEKH CUCTEMBI UMEIOT 3HAYUTENbHYIO HHPOPMAIIMOHHYIO TOJIIEPIKKY
U SIBJISTIOTCSL OMOIMOTEKaMU — TOPOJICKIMHE OpeHIaMHU.
Vcnonnenne wuHAMKaTopa cpeaHed 3apaboTHoil miatel pabotHukoB MAY IIBC
r.Yinan-Y
Cna0ble CTOPOHBI:
HenocrarouHoe ocHalleHue MaTepuanbHO-TeXHUYecKas 0asa.
HepaBHomepHoe pa3zmenienue OMOIMOTEK B Mpeienax MyHUIUIIAIBHOTO 00pa30oBaHusl.
bubnuoTexu pacnosioKeHbl B KUJIBIX 3aHUSIX (KBapTHUPaX).
UYetpipe OubmuoTekn u3 14-TH TOJHOCTBIO TPUCIIOCOOJEHBI K TOCEHICHUIO JIIOJEH,
HMMEIOLIUX OTPaHUYEHUS 310POBBS.
HecooTBercTBHME KaueCTBEHHOTO U BHAOBOTO coOcTaBa OMOIMOTEYHBIX (OHIOB
MOTPEOHOCTSM MOJB30BATENCH.
OtrcyrctBue HR u PR cTpareruu.
Pucku:
CHmxkenne noTpeOIeHUs KOMMEpPYECKUX YCIYr B CBS3M C MaHIEMHEH, BBI3BAaHHOU
pacrmpoctpanenueM kopoHoBupyca SARS-CoV-2.
bubnuorexu pacmnonokeHsl B )KUIBIX KBApTHPaX
Bo3moskHocTH:
[IpuBneueHne MONOIBIX CIIELIUATUCTOB.
Pazpurtue Oubmmorpauueckux cepBHCOB.
[TpuBneuenue npejacTaBuTene Ou3Heca M HEKOMMEPUYECKMX OpraHU3allMil B KadecTBE
IapTHEPOB U N0JIb30BATENICH.
PazButue 37€KTPOHHBIX CEPBUCOB.
VYBenndyenue GoHaa BHEOIOHKETHBIX CPE/ICTB.
[ToaroroBka PR u HR ctparernii u ux peanuszauus.



MapkeTuHrosasi crparerus

Lesib MAapKETHHTOBOJ CTPaTernu:

ObecnieueHre MOMOTHUTEIBHBIMUA YCIyraMu IMojb3oBareneit oubmorek MAY IIBC
r.Vman-Ya» mnocpeAcTBOM  (GOpMUpPOBaHUS  MPOIYKTOBOM  JIMHEMKH  COLMAIBHBIX U
KOMMEPUYECKUX YCIYT IS MOCIENyIoed UX pealu3allii B CETeBOM (opMaTe M YKpeTUIeHUs
UMUDKA TUAUPYIOLIEH KyTbTypPHOW U UHTEIEKTYyallbHOM MHCTUTYLIUU TOPOJa.

PR-cTparerus

Lens pr-crparerun:

[To3unmonupoBanue OUOTMOTEK, BXOAALIMX B CTPYKTYpPY, KakK CETh JUAMPYIOLINX
IUIOINAJ0K TOpOJia, OPHEHTHUPOBAHHBIX Ha (HOpPMUpPOBAHHME WHTEIEKTYaIbHOTO JOCyra B
KYJBTYPHOM IPOCTPAHCTBE TOPOIA.

BekTops! pa3BuTus:

1. OcHOBHOI KaHaJl B3aUMOJICHCTBUS C TOPOKAHAMHU — CTPAHHIIBI B COIIMATBHBIX CETSX.

2. Caiir MAY IIBC r.Ynan-Yn» ocHOoBHas MH(pOpPMalMOHHAS IJIOMIAKA AJIs BHYTPEHHUX
KOMMYHHKAIIMI U BHEIIHETO MPEICTaBUTEIbCTBA.

3. MonepHu3anus CymecTBYOLIEH cucTeMbl HHOOPMUPOBAHUS KHUTEIEH «OT OMOINOTEKHU U
MEpONPUATHI K OMOIHOTEKE U YCIIyTe».

4. Ilposenenue ynuuasix PR —akmuit, paemmo0oB.

5. CoOcTtBeHHas 31eKTpoHHas 0a3a MoJib30BaTeNel, KIMEHTOB, MapTHEPOB I PACCHUIOK U
MIPUTJIAIICHUI Ha MEPOTIPHSITHS.

6. PaspaboTka m medaTh WHGOPMAIMOHHBIX MoyMrpadudeckux marepuaioB o MAY 1bC
r.Yias-Ym.

7. OdopmiieHne BHEITHUX BHJIOBBIX PEKIAMHBIX MPOCTPAHCTB (OKHA, (hacajibl).

8. IlepekpecTHoe MPOABIKEHUE YCIYT U MEPONPUATHI B OHMOIHMOTEeKaX.

HR-cTparerus

Heanb: KaapoBoe compoBoxaenne OcHOBHOHM nestenbHOCTH Ombmuorek MAY IIBC
r.Ynas-Y 13, pa3BUTHE YUYE€THO-KOHTPOJIbHBIX U KOOPANMHALIMOHHO-UH()OPMALIMOHHBIX (PYHKIIUH.

3agauu:

1. Opranuzauus nposeneHus: NpohecCUOHATbHBIX KOHKYPCOB U CMOTPOB

2. Co3maHue KOMIUIEKCa Mep IO MaTepHAIbHOMY CTUMYJIHPOBAHHUIO OMOIMOTEYHBIX
pabOTHUKOB

3. Cozmanue W MOANEpKKA HMHUIKA COTPYAHHUKOB OHMONMHOTEK Kak MpodhecCHOHATBHO
KOMIETEHTHBIX, KOMMYHHUKa0EIbHbIX IO, MMEIOMUX MPUBJICKATEIbHBIA BHEIIHUI
BUJI, MAHEPHI, CTUJIb TIOBEJICHUS U JIp.

4. Co3pmaHue CHUCTeMBbl HEMIPEPHIBHOTO 00pa30BaHUsl OMOIMOTEYHOrO MepcoHana Ha OCHOBE
PETyJSpHOTO TIOBBIIEHHWS KBATM()UKAIMU W TEPENOArOTOBKA IO aKTyaJIbHBIM
HAIpPaBJIEHUSAM MOJIEPHU3ALMH OMOINOTEYHOTO JieNa

5. ®opmupoBaHHE KaApOBOr0 pe3epBa NMyTEM MPHUBICYEHUS MOJIOABIX CIECLHAINCTOB B
oubmmorexku MAY IIBC r.Ynaun-Y»

6. Co3nmanue BHYTpEHHEro Y4eOHOTO MIEeHTpa Ui OOy4YeHUS MOJOJBIX CHEIHATUCTOB
O6ubnuoreyHomy ey, a OubauoTeKapeit — IPOSKTHBIM KOMIETEHIUAM

7. Co3paHue UHAMBUAYAIbHBIX KapbEePHBIX TOPOKHBIX KapT
B pesynbrare peanuzauuu Konunenuuu Oubnmoreku MAY IBC r. Ynaun-Ya» cmoryt

MO3UIIMOHUPOBATh Ce0sl KaKk COBPEMEHHBbIE MH(OPMAIMOHHBIC, KYIbTYPHO-IIPOCBETUTEIBCKHE
IEHTPBI, O00eCIeYnBAIOIINE IOJIb30BATEIsIM CBOOOJHOE W KOM(OPTHOE MpeaOCTaBICHUE
UH(POPMALMOHHBIX PECYPCOB OCPEICTBOM JIOKAJIILHOTO U YIAJICHHOTO JIOCTYIIA.



